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SAN JUAN UNIFIED SCHOOL DISTRICT 
Curriculum, Standards, Instructional, and Student Services Board Advisory Committee 

Regular Committee Meeting Minutes 
Wednesday, January 17, 2018 

 
SJUSD 
3738 Walnut Avenue 
Carmichael, CA 95608 
(916) 971-7216 
 

Members Present: Edric Cane, Robyn Cox, Tory Crowder, Gary Elazier, Kimber Rice, Melissa Riley, 
Etta Sikich, Robert Thacker, Tamara Wahlquist 

Staff/Guest Present: Melissa Bassanelli,  Paula Baucom, Debra Calvin, Scott Evans, Tracie Locke, 
Nina Mancina, Rick Messer, Roxanne Mitchell, Martha Quadros, Kristan 
Schnepp, Leslie Wriston, Brett Wolfe  

Board Member Present: Mike McKibbin, Greg Paulo 
Members Absent: Deanna Fernandes, Alysha Krumm Heatherly 
Call to Order/Introductions Gary Elazier called the meeting to order with introduction at 6:30 p.m. 
Visitors Comments:  Tom Nelson and Royce Williams – No Comments 

 
NEW BUSINESS 
English Language Learners Update: 

 Assistant Superintendent, Educational Services, Debra Calvin, introduced the staff presenting the English Learner 
(EL) Update, Director, Student Learning Assistance, Roxanne Mitchell, English Learner Program Manager, Martha 
Quadros and Program Specialist, English Learner, Leslie Wriston.  

 EL support takes on many components, all of which are unique and essential to the success of the programs.  
 EL data is reviewed on a continual basis to ensure we are serving the current population needs.  The population 

of EL students has not increased substantially since 2015, however, the number of primary languages has.  There 
has been a decrease in our Spanish and Russian primary language students and an increase in Pashto and all 
other non-English languages (59 different languages).   

 The increase in refugee students has continued to increase every year in the past three years.  
 There are 58 English Language Development (ELD) teachers providing direct support to students.  The district 

has developed guidelines for student placement and monitors the students closely.  
 Beginning in 2016-2017 the new K-8 adoptions has embedded, integrated and designated ELD components.  In 

addition, supplemental ELD material has been provided for secondary courses.  Training has been mostly 
provided by Teachers on Special Assignment (TOSAs) and takes place at the school sites.  

 Currently 90 teachers have been provided professional development (PD) on Guided Language Acquisition 
Design (GLAD) and another 40 will receive the training next month.  This will bring the total number of teachers 
trained to 380 since 2014-2015. GLAD are strategies that all teachers in all subject areas can incorporate into the 
classroom to help support EL students.  

 Curriculum support in the classroom has been provided by Teachers on Special Assignment (TOSA).  They work 
with classroom and ELD teachers with planning, modeling or co-teaching lessons.  The TOSAs also work with 
administrators and site leadership teams to align site goals and needs with each site.  Full day trainings are 
provided throughout the year for elementary and secondary ELD teachers, which target work around designated 
ELD curriculum.  In addition they wrote the newcomer language curriculum for the Saturday Academy offered to 
our immigrant and newcomer families. 
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 SJUSD has 46 Bilingual Instructional Assistants (BIA) and eight translators who provide support in the classroom, 
support with parent communication both written and verbal,  and for parent meetings and parent conferences. 

 SJUSD provides outreach and parent support by utilizing three School Community Resource Assistants who help 
our Spanish, Farsi, Pashto, Dari and Arabic families.  The District English Learner Advisory  Committee (DELAC) 
made up of parents and staff hold meetings once a month.  The committee began DELAC academies which share 
information that will help parents navigate through their children’s school years.  The district Home Online 
Multimedia Education (HOME) program loans students a Chromebook or iPad to use at home for acquisition of 
English at home.  Summer programs are offered each year which are EL designed to improve students’ academic 
skills and support social/emotional needs.  

 CAASPP-EL scores for ELA showed some growth in grade level proficiency in grades 3-5 but were not as 
favorable for secondary.  This confirmed that our EL redesign focused more resources and PD in content areas at 
the elementary levels.  The proficiency rates in math are similar with most growth in grades 3 and 4. In 2016-
2017 15.4% of our EL students reclassified to fluent English proficient.  This reclassification rate is comparable to 
the county and surpasses the state average of 13.3%.  We attribute this to correct student placement, increased 
student monitoring, parent/student workshops and our PUERTAs programs.  

 In the future professional learning options will be increased for secondary teachers in content areas.  There will 
be a February and summer PD for ELD.  A new state language assessment will begin in February - the English 
Language Proficiency Assessments for California (ELPAC).  

 The ELD course and ELD support are required in the district.   
 There are about 10 ELD teachers who are bilingual, and of those who are, the other language they speak is 

Spanish.  SJUSD has many Bilingual Instructional Assistants who can work with students in their home language.  
All classroom instruction is conducted in English.  It is difficult to find certificated staff who speak other 
languages.  Sites have purchased reading material in many of the students’ home languages, however, textbooks 
are in English.  

 
College Career Readiness: 

 Assistant Superintendent, Secondary Education, Rick Messer; Director, College and Career, Brett Wolfe; Project 
Specialist, Special Projects, Nina Mancina; Lead Counselor, Scott Evans and Counselor, Special Projects, Tracie 
Locke provided the committee with an update of college and career readiness.  

 Currently there is a gap between graduation and students actually prepared (college ready) to enter college.  
 Developing the college and career readiness, includes planning for the future, building partnerships, increasing 

communication in the system and with the community and increasing opportunities for all students.  The work 
has been moving forward for the past few years. Data is regularly used to identify gaps and needs, there are 
clear indicators that support the work.  

 Naviance is a planning tool for staff, students and parents - it is available and being used in grades 6-12.  It can 
help with college searches, career exploration, tracks students courses, credits and graduation requirements.  In 
addition, it also provides assessments, surveys, and videos to help students and families with decision making.  
Access into the program is available to parents, a PIN is used to access their students’ information.  PINs can be 
provided by staff at their students’ school.  Each site uses the program differently and it has varied through the 
years.      

 The purpose of the new graduation requirements starting in 2023 (currently 7th graders) is to provide more 
opportunities and close the gap between graduation and college readiness.   

 Career Technical Education (CTE) is moving in the same direction.  
o Having CTE programs a-g approved   
o Continue to monitor equity across the district  
o Increasing enrollment by sharing with middle schools 
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o Making the programs more accessible to those interested 
o Partnering with American River College to work on dual enrollment 
o California State University, Accelerated College Entrance (ACE) program, which allows qualified high 

school students (11th and 12th grades only) to enroll in college (earning college credit) and high school 
classes have a school within a school, get a high school diploma and earn an Associate of Arts (AA) 
degree 

o Providing programs that actually give students employment opportunities 
 Work is taking place to develop CTE programs at the Unschool and the middle school level.  
 Many academic supports, as well as social/emotional supports have been put into place to support the changes.  
 The PSAT (National Merit scholarship Qualifying Test) is offered free for students in 10th and 11th grades.  The 

goal is to increase the number of students identified for Advanced Placement courses while helping students 
feel more comfortable taking higher level classes.  

 A great deal of work with all departments is going into planning communication and outreach to the community 
about the new graduation requirements and available programs offered in SJUSD for families and students. 

 Concern was voiced on the lack of communication with parents about the Naviance program and the tools it 
offered.  It was suggested that more communication be done throughout the district with students and 
community members, and it should start at the elementary level.  

 Concern was expressed around middle school students facing integrated math (IM 2) in high school.  There is no 
emphasis on grades in middle school and a student getting a “D” will still face IM 2. Is this being communicated 
to 7th grade students and their parents/guardians? Concern was also expressed that math is a single subject, and 
every classis the prerequisite for the following year math class.  A “D” is never a satisfactory grade for a 
prerequisite class.  Conversations/communication is taking place at all levels through different communication 
tools. 

 It is important that communication begin during the earlier education process.  Understanding of what will be 
expected of students as they move from grade to grade is important for teachers, students and parents.  

 On the graduation requirement changes handout the committee members suggested moving the current 
requirements to be the first item, then the new (2023) requirements and last the benefits.  

 The committee suggested clarifying a couple of sentences in the draft letter to parents, it does not clearly 
indicated what the changes are.  

 It was asked if work was being done with special education on the new requirements.  Are parents informed in 
any way through communication, such as the parent handbook, in addition to other communication devises so 
that some of the special education students may be “coded” in such a way that they will not graduate with a 
diploma? The info graphics and communication being distributed about the graduation changes should be 
blended to include special education information.  Communication should be taking place with families with 
younger students on how to use Naviance and access programs that benefit special education students.  

 
Comprehensive Sexual Health for Middle School and High School: 

 Director of Professional Learning and Curriculum Innovation, Kristan Schnepp, and Program Specialist, 
Science/Health, Paula Baucom provided the committee with the Comprehensive Sexual Health Materials 
adoption Report II for middle and high school.  

 Both the middle and high school adoption committees voted to adopt the Health Connected Teen Talk text. The 
committee felt the material was very interactive, encouraging, collaborative and instigates student discussion. 
Also, both texts levels are strongly aligned with the requirements of the California Healthy Youth Act.  

 All teachers (including special education) who will be teaching this course will need to be provided 
comprehensive training. There is no multimedia component included in the text, but the publisher said they 
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would develop it. There is also no workbook, but the piloting teachers will identify worksheets that are relevant 
to create a workbook.  

 In terms of training, it will take two days and include about 30 middle school teachers and 15-20 high school 
teachers. In addition, other support staff will be included such as, instructional assistants, nurses and other 
related support staff.  Special education teachers, including those in self-contained classrooms, will have a 
separate training.  

 The decision to include special education students in the general education class during this instruction time 
may be a site by site decision while working with the students’ parents.  The need for special education to 
receive this course instruction is very relevant and important. 

 It was moved by Edric Cane, seconded by Etta Sikich to approve the Comprehensive Sexual Health Materials 
adoption for middle and high school.  Motion carried unanimously. 
 

Approval of Minutes: 
 A motion to approve the December 6, 2017, minutes was made by Robyn Cox, seconded by Kimber Rice.  

Motion carried (7 Ayes, 0 opposed, 0 abstentions). 
 
Chairperson’s Comments/Committee Business: 

 Gary shared with the committee that Ron Pyle and Colmar Figueroa-Mosely are no longer members of the 
committee due to their term ending. This is reflected in the new bylaws restricting membership to ten (two per 
board member). 

 Bob expressed concern regarding the agenda and the number of items presented.  They are all important topics 
and with several on the agenda it limits the discussion time.  Gary responded that he understands his concern 
and will do what he can to keep limited items on the agenda.  
 

Reports to be Heard: 
 Board Member:  

o Mike shared that his term as president of the board has expired and Pam Costa will take his place as 
president.   

 Staff Member:  
o Melissa shared that we are at a very busy time in the school year.  The sites will start to reset and plan 

for the rest of the year in addition to looking at the following year.  A great deal of items with due dates 
have been requested of the school administrators from the district along with site deadlines.  Sites are 
looking deep into assessments to help inform student placement in schools, classes and programs.  

o Kristan shared that January 8th PD was offered at Starr King for all staff with topics on benchmark, early 
reading and equity all focusing around how to support students. The evaluations that came back were 
very positive.  

o PLI has hired a new staff member, Nicole Naditz, Program Specialist, Instructional Technology.   
 Others:  

o Kimber Rice asked where staff/district draws student data from.  It comes from, CAASPP scores, text 
level (classroom), MAP scores, suspension, behavioral and the number of transitions students 
experience.  For students in an ILS class the staff may look at classroom data points.  

 
Future Agenda Items: 

1. February 
a. Refugee (I) 
b. LCAP (I) 
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2. March 
a. Unschool Update (I) 
b. High school Course of Study (A) 
c. Board Policy Advanced Leaning (A) 
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3. April 
a. New Textbook Adoption Report II (A) 
b. Common Core State Standards (CCSS) Implementation (I) 

4. May 
a. Multi-Tiered System of Support (MTSS) Update (I) 
b. Math Implementation Update (I) 
c. Early Literacy (I) 

5. June 
a. Year Reflection and Celebration 
b. Election of New Chair and Assistant Chair 

6. Committee Requests 
a. SPG Update 
b. Special education Discussion  

 
Adjournment: 
The meeting was adjourned by Gary at 8:21 p.m. 
 
Respectfully submitted,  
Stacey Packard 
Committee Secretary  
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Refugee demographic information
Refugee services
 Support for undocumented students
Next steps

Overview
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Definitions

 A refugee is a person outside his or her country of nationality who is 
unable or unwilling to return to his or her country of nationality 
because of persecution or a well-founded fear of persecution on 
account of race, religion, nationality, membership in a particular social 
group, or political opinion. Some of our refugees hold a SIV visa which 
stands for Special Immigrant Visa. Department of Homeland Security

 Potential refugees is an internal term we use to track those 
refugees who are in the process of obtaining their immigration 
documentation.

 Undocumented Immigrant is someone who entered the United 
States illegally without the proper authorization and documents, or 
who entered the United States legally and has since violated the terms 
of his or her visa or overstayed the time limit. US Immigration & 
Customs
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Refugees and Potential 
Refugees

2014-2015 2015-2016 2016-2017 2017-2018
Potential Refugees 510 667 1111 563
Refugees 529 899 992 1217
Total 1039 1566 2103 1755
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Refugee  Languages 

Arabic Dari Farsi Pasho Russian Ukrainian Other

Total 354 466 137 274 104 78 132

Potential Refugees 97 30 36 37 80 30 33

Refugees 257 436 101 237 24 48 99
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Site Refugee 
and
Potential 
Refugee

Total 
Enrollment 

Percent 
Refugee and
Potential Refugee

Dyer-Kelly 162 496 32.66%

Howe Avenue 181 747 24.23%

Starr King K-8 144 644 22.36%

Encina
Preparatory 

206 1067 19.31%

Cottage 67 361 18.56%

Del Paso Manor 101 623 16.21%

Mira Loma High 
School

156 1738 8.98%

High Density Schools
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Services 

• Primary language support 
• Family outreach 
• Social transition and 

integration
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Parent Education & Outreach
Welcome videos in home language 
Summer workshops 
School’s Smart class 
English Learner Advisory Committee (ELAC)
District ELAC Academies
California Association Bilingual Education (CABE)
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Social Transition and
Integration

Saturday Academy
• English Language Development (ELD)
• Peer Support 
• Social Emotional Services
• Multicultural Music 
• 34 parents participated in School Smart
• Early Childhood Education
• Amazing Athletes
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Social Transition and
Integration

Academic vocabulary 
Primary language support 
Home visits

Building Oral Language 
Through (BOLT) Music
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Social Transition and
Integration

• Partnership with the public library
• 75 student participants in the program
• Students logged 761 hours on Rosetta Stone  
• Training and one-one support

Home Online Multimedia Education (HOME)
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Other Refugee Services 

 Served 900 families at San Juan Central
 Transcript analysis
 Additional ELD sections in secondary
 Increased ELD teachers at high density 

elementary sites
 Professional development 
 Summer School
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 “We were enthusiastic when hearing that my son was going to play on 
stage…and it will help build his character” Saba Al (parent) (BOLT) 

 “BOLT has helped me with reading. I’ve improved from levels D to E”  
Asad 2nd grade 

 “EL Saturday academy was an amazing opportunity for my kid, 
where she learned how to communicate with teachers, how to engage 
with classmates, how to abide the class norms, such as talking in turns 
or raising hand, and how to smoothly transition in to the education 
system” Safiullah (father)

 “I have noticed the improvement of my daughter ‘s level in English 
after she has done with HOME program” Esraa (mother)

Feedback
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District Resources 
 Leadership Series:  Servicing and Supporting 

Undocumented and Immigrant Students 
 Individual student conferences 
Regional Resources 
 Mexican Consulate
◦ Immigration legal support

 World Relief, Sacramento Food Bank, Opening Doors
◦ Deferred Action for Childhood Arrivals (DACA) 

renewal workshops
 Sacramento Immigration Coalition
◦ Know Your Rights Workshops
◦ Advocacy

Undocumented Youth 
Supports

14



Plans for the future

 School Community 
Refugee Specialist

 Continue parent 
education 

 Expand the BOLT 
program 

 Staff training
 Expand Saturday 

Academy
 EL Summer 

Program
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SAN JUAN UNIFIED SCHOOL DISTRICT 

TENTATIVE BOARD AGENDA ITEMS 

  2017-2018 

 
 

February 13 

Refugee Services and support for undocumented students – R Calvin 

Comprehensive Sexual Health Materials Adoption / Secondary [Discussed 1/23/18] – A O’Neil 

Recommendation for Reductions in PKS & Criteria for Tie Break (Certificated) – D Oropallo 

Resolution Reducing/Discontinuing CCS & Criteria for Tie Break (Certificated ECE) – D Oropallo 

Notice of Intent to Reduce Classified Positions – D  Oropallo 

CSBA Delegate Assembly Election – A                        Board 

SJPEC Proposal for 2018-2019 Reopeners [Discussed 1/23/18] – PC/A            Shoemake 

*Disposal of Surplus Property – A Stephens 

*Appointment of CAC members – A  Calvin 

*Mira Loma High School Out of Country Field Trip to Japan – A Messer 

 

February 27 

LCAP – mid-year report – R O’Neil 

High School Signature Projects – R Camarda 

Recommendation for Reductions in PKS & Criteria for Tie Break (CertificatedK-12) [2/13/18] – A Oropallo 

Resolution Reducing/Discontinuing CCS & Criteria for Tie Break (Certificated ECE) [2/13/18] – A Oropallo 

Notice of Intent to Reduce Classified Positions [Discussed 2/13/18] – A Oropallo 

District’s Proposal / Interests for Contract Negotiations with SJPEC for 2018-2019 Reopeners – D  Shoemake 

*Consolidated Application, Winter Report 2017-18 – A Calvin 

*Disposal of Surplus Property – A Stephens 

 

March 13 
Recognition – Arts Appreciation Month (March) – A O’Neil 

New UnSchool and Alternative Learning Center Update – R Messer 

Parent, Staff and Student Voice – R  O’Neil 

District’s Proposal/Interests for Contract Negotiations with SJPEC for 2018-2019 Reopeners [2/27/18] – PC/A Shoemake 

Second Interim Budget Report – R Stephens 

Proposed Board Meeting Dates for 2018-2019 – A Kern 

*School Board Election Order – A Kern                  Kern 

*Disposal of Surplus Property – A Stephens 

 

April 10 

Recognition – Day of the Teacher (May) – A Oropallo 

Recognition – Week of the Young Child – A Bassanelli 

Recognition – School Bus Drivers Appreciation Day – A Oropallo 

New Course Adoptions – D O’Neil 

Instructional Materials Adoption – D O’Neil 

MTSS Update – R Calvin 

Facilities Use – D Camarda 

Williams Complaint – R Simlick 

Audit Report for Measure J, N, S, and P – A Stephens 

*Disposal of Surplus Property – A Stephens 

 

April 24 

CCSS Implementation Update – R O’Neil 

Comprehensive Sexual Health Materials Adoption / Fifth Grade – D O’Neil 

Facilities Use – A Camarda 

Attendance Improvement Update – R Calvin 

New Course Adoptions [Discussed 4/10/18] – A O’Neil 

Instructional Materials Adoption [Discussed 4/10/18] – A O’Neil 

*Disposal of Surplus Property – A Stephens 

J 

1/23/18 
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May 8 

Recognition – Health Week and School Nurse Day (May) – A Calvin 

Comprehensive Sexual Health Materials Adoption / Fifth Grade [Discussed 4/24/2018] – A O’Neil 

Layoff of Certificated Personnel (Decision of the Administrative Law Judge) – A Simlick 

*Actuarial Report – A Stephens 

*Disposal of Surplus Property – A Stephens 

 

May 22 

Recognition – Classified Employees Week – A Oropallo 

Recognition – Science Olympiad (if applicable) Messer/Shoemake 

Recognition – Academic Decathlon (if applicable) and National Science Bowl (if applicable) Messer  

Early Elementary Literacy Update – R Bassanelli 

Math Implementation Update – R O’Neil 

*Disposal of Surplus Property – A  Stephens 

 

June 12 
Public Hearing: LCAP – D O’Neil 

Public Hearing: LCAP/Visions in Education – D Garrard 

Public Hearing: LCAP/Choices Charter School – D  Garrard 

Public Hearing: Presentation of the 2018-19 Budget – D Stephens 

Interfund Borrowing of Cash – A Stephens 

*CIF Superintendent Designation of Representatives 2018-2019 – A Messer 

*Disposal of Surplus Property – A Stephens 

 

June 26 

LCAP [Public Hearing: 6/12/18] – A O’Neil  

LCAP/Visions in Education [Public Hearing: 6/12/18] – A Garrard 

LCAP/Choices Charter School [Public Hearing: 6/12/18] – A Garrard 

Adoption of the 2018-2019 Budget [Public Hearing: 6/12/18] – A Stephens 

*Disposal of Surplus Property – A Stephens 

*Consolidated Application, Spring Report 2017-18 – A Calvin 

 
D=discussion; A=action; *=consent; R=report; PC=public comment 


